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Product overview

	Company Name:
	[Company name]

	Product name:
	[Product name]

	Project manager/owner:
	[Manager/owner]

	Contributors: 
	[PM], [Designer], [Engineer], [Analyst]

	Version:
	[Version #]

	Locations of sale:
	[Where product will be sold in]




	Date:
	[Date created]

	Prepared by:
	[Name(s)]




Purpose 

	Objective:
	[Explain what problem the product is solving and what it will do]

	Target market:
	[What is the market for this product? (Parents, millennials, doctors, athletes, etc.)]

	Target audience:
	[Get more specific with customer segmentation from the target market]

	Success metrics:
	[Describe what success looks like for this project]




Competition

	[Competitor name]
	[Product name / link to product]

	[Competitor name]
	[Product name / link to product]

	[Competitor name]
	[Product name / link to product]


Features and scope
Feature 1:

	Description: 
	[Outline the main features the product will offer. Be specific about what the product will do and how it will make things easier or better for users.]

	Other product compatibility 
& ecosystem: 
	[Describe how the product will integrate with other devices, platforms, or software systems (e.g., smartphones, smart home ecosystems). Detail any existing or planned compatibility with other products in the ecosystem]

	In scope: 
	[Define what is included in the current development cycle (Core features & functionalities and integrations).]

	Out of scope (Future considerations): 
	[Clarify what will not be addressed in this version or phase.]





Feature 2:

	Description: 
	[Outline the main features the product will offer. Be specific about what the product will do and how it will make things easier or better for users.]

	Other product compatibility 
& ecosystem: 
	[Describe how the product will integrate with other devices, platforms, or software systems (e.g., smartphones, smart home ecosystems). Detail any existing or planned compatibility with other products in the ecosystem]

	In scope: 
	[Define what is included in the current development cycle (Core features & functionalities and integrations).]

	Out of scope (Future considerations): 
	[Clarify what will not be addressed in this version or phase.]



User interaction

	User interactions: 
	[Describe how users will interact with the product]

	Touchpoint: 
	[Describe the number of buttons and displays and its functionality.]

	User feedback: 
	[Describe any haptic or auditory feedback]




Design and branding

	Form factor: 

	[Dimensions, weight, mounting options.etc]

	Materials: 
	[Material types and any special treatments or coatings.] 

	Branding adjectives: 
	[List branding adjectives (ie: modern, durable, sleek, innovative, minimalist, premium, rugged.]

· [ADJECTIVE]
· [ADJECTIVE]
· [ADJECTIVE]

	Branding tone: 
	[Describe the tone the product should convey (e.g., approachable, professional, bold, elegant).]

· [TONE ADJECTIVE]
· [TONE ADJECTIVE]
· [TONE ADJECTIVE]

	Visual identity: 
	[Key colors, logo placement, and design elements that align with the brand.]

	Packaging & presentation: 
	[Add any specific branding requirements for packaging, unboxing experience, and point-of-sale displays.]


Environmental and safety requirements

	Operating environment: 
	[Expected operating conditions (temperature, humidity, altitude).]

	Durability: 
	[Specify the required lifespan of the product and each component. Detail environmental conditions it must endure, such as exposure to extreme temperatures, water, dust, or heavy physical use. Include any ingress protection (IP) ratings if applicable.]

	Vibration/drop testing: 
	[Specific tests or certifications for durability.]

	Regulatory requirements: 
	[List any certifications or standards the product must meet (e.g., UL, FDA, CE). Be realistic about these requirements to avoid unnecessary costs like spending on certificates that are not actually required.]




Software architecture and data processing

	Firmware functions/algorithms: 
	[Outline the key firmware functions and algorithms responsible for device operations.]

	Cloud application: 
	[Provide an overview of the cloud infrastructure that will host and manage backend services. Specify how the product interacts with cloud resources, including databases, APIs, and serverless functions.]

	Smartphone application:
	[Define the core features of the smartphone application, including how it interacts with the device (e.g., pairing via Bluetooth, Wi-Fi) and cloud services. Specify features like control interfaces, user notifications, and real-time monitoring]


Cost and manufacturing

	MOQ of first production run: 
	[Specify the minimum order quantity (MOQ) for the initial production run.]

	Annual volume: 
	[Estimate the expected annual production volume.]

	Timeline for product refresh (EOL):
	[Outline the expected timeline for product refresh cycles and the estimated end-of-life (EOL) for the product.]


	Cost goals: 
	[Define target costs for manufacturing.]

	Production methods: 
	[Describe preferred production methods, materials, and any specific manufacturing processes required.]




Servicing and updates

	[Explain how the product will be serviced. Determine which features are must-haves versus nice-to-haves, and consider future updates based on customer feedback.]




Milestones & timeline

	Target release date:
	[Target release date]




Key milestones

	Department
	Start date
	Status
	Completion date

	Design
	[Start date]
	[Not Started, In Progress, Completed]
	[Completion date]

	Engineering
	[Start date]
	[Not Started, In Progress, Completed]
	[Completion date]

	Prototyping
	[Start date]
	[Not Started, In Progress, Completed]
	[Completion date]

	Manufacturing
	[Start date]
	Not Started
	[Completion date]




Feature milestones

	Feature
	Status
	Date

	[Feature]
	[Not Started, In Progress, Completed]
	[Date of status change]

	[Feature]
	[Not Started, In Progress, Completed]
	[Date of status change]

	[Feature]
	[Not Started, In Progress, Completed]
	[Date of status change]

	[Feature]
	[Not Started, In Progress, Completed]
	[Date of status change]

	[Feature]
	[Not Started, In Progress, Completed]
	[Date of status change]




Open questions:

	Question
	Answer
	Date answered

	[Ie: How can we meet the cost target for this product while including all of the features?]
	[Ie: We can switch from aluminum to plastic for the molding.]
	[Date]

	[Question]
	[Answer]
	[Date]

	[Question]
	[Answer]
	[Date]




Additional information

	Diagrams & schematics: 
	[Renderings, CAD models, and technical drawings.]

	Bill of materials (BOM): 
	[Complete list of parts with cost estimates and suppliers.]

	Additional resources: 
	[Supporting documentation and research.]

	Visual identity: 
	[Logo vector file, color scheme, and any other design elements that align with the brand.]




Contact information

	Name
	Title
	Email
	Phone

	[Stakeholder]
	[Title]
	[Email address]
	[Phone #]

	[Stakeholder]
	[Title]
	[Email address]
	[Phone #]

	[Stakeholder]
	[Title]
	[Email address]
	[Phone #]

	[Stakeholder]
	[Title]
	[Email address]
	[Phone #]

	[Stakeholder]
	[Title]
	[Email address]
	[Phone #]
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